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QLE
s fikrle@ideal-automotive.com

Tel.: +420-374-213-318

Bamberg, 16.02.2024

PPM target agreement

Dear Sir or Madam,

Zero-defect deliveries from your company are an important precondition that we can provide top quality parts
to our customers. Therefore, quallty targets have been defined in the "Management Guideline for Suppliers"
(Download at: TS ANE ') that you are familiar with.
In this respect measures have to be developed in par’ucular for contlnuous improvement and ensuring "zero-
defect delivery quality”.

According to from you delivered material group, we envisage the following targets for your delivery quality:

Year of 2024 500 ppm

On principle, the zero-defect policy has priority. We will inform you about the ppm value that you reached in
the 1%t half year of 2024 with our supplier rating and determine further measures.

Unless we receive your objection per mail to IA-SUPPLIERDEVELOPMENT@ideal-automotive.com until
1st. of April 2024, we will consider the ppm target agreement as accepted and confirmed.

Yours sincerely,

IDEAL Automotive GmbH Bamberg

A

pp Ota Kolacek
Head of plretiasing Head of quality management




